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Overview of AB 2561
What is AB 2561?

taken to fill vacancies



is AB 25619

What

Purpose:

 Address vacancies

* Public accountability







Recruitment Eflorts

‘ Continuous Recruitment
e Continuous recruitment efforts for

critical positions

Expansive Recruitment Strategies

e Internal and external recruitments

 Industry-appropriate targeted advertising




Recruitment Efforts con.

‘ Competitive Salary & Benetfits

* Annual leave
* Paid holidays
* Certification pay




Retention Efforts

Focus on Organization Culture

* Professional development opportunities for
all levels
» Quarterly leadership forum

Recognition of Service
* Recognize years of with escalating annual

leave

 Employee recognition award event

Employee Wellness Program

 Reduces stress
* Improves focus and productivity
 Enhances teamwork

* Increase job satisfaction
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